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NFHS INFORMATION 



NATIONAL FEDERATION OF 
STATE HIGH SCHOOL ASSOCIATIONS

▪ NFHS (located in Indianapolis, IN – Est. 1920):
• National leader and advocate for 

high school athletics and 
performing arts programs.

• Serves 51 state associations, 19,500 
high schools and 12 million student 
participants.

• Writes playing rules for 17 high school 
sports for boys and girls.

• Offers online education courses for high school coaches, 
officials, parents, students and others.

• Ensures that students have opportunity to enjoy healthy participation, achievement 
and good sportsmanship in education-based athletics.

www.nfhs.org



NFHS RULES REVIEW COMMITTEE

▪ The NFHS Rules Review Committee is chaired by the chief operating 
officer and composed of all rules editors. After each committee 
concludes its deliberations and has adopted its recommended changes 
for the subsequent year, such revisions will be evaluated by the Rules 
Review Committee.

www.nfhs.org

Davis Whitfield
Chief Operating 

Officer

Bob Colgate
Football and Sports 

Medicine

Elliot Hopkins
Baseball and 

Wrestling

Lindsey Atkinson
Basketball, Girls 

Lacrosse and 
Volleyball

Julie Cochran
Cross Country, Gymnastics, 

Field Hockey, Soccer and 
Track & Field

Dan Schuster
Ice Hockey

James Weaver
Boys Lacrosse

and Spirit

Sandy Searcy
Softball, Swimming & 
Diving and Water Polo



2024 NFHS RULES COMMITTEE

www.nfhs.org

Kerrie Rosati
Indiana

Section 4 - 2027

Monica Maxwell
Oregon

Section 8 - 2027

Tonia Burke
Idaho

Section 8 - 2027

Jenee James NFHS 
Coaches Association 

- 2025

Dr. Karissa Niehoff
NFHS

Publisher

Sandy Searcy
NFHS
Editor

Andi Osters
Michigan

Chair - 2026

Dennis Crowe
Maine

Section 1 - 2024

Sarah Bridenbaugh
Kentucky

Section 2 - 2025

Michelle Yeater
South Carolina

Section 3 - 2026

Diane Smith
Kansas

Section 5 - 2024

Steve Roberts
Arkansas

Section6 - 2025

Michiael Shannon
NFHS Officials

Association - 2026

Kerrie Rosati
Indiana

Section 4 - 2027

Laura  Trager
Nevada

Section 7 - 2026

Laura Trarger
Nevada

Section 7 - 2026



NFHS PUBLICATIONS

▪ The NFHS writes playing rules for 17 sports 
for boys and girls at the high school level.
• Publishes 4 million pieces of materials annually.

www.nfhs.org



NFHS AllAccess – WEBSITE

▪ AllAccess is the NFHS Digital 
Publications Platform that includes:
• Rules Publications
• High School Today Magazine
• Policy Debate Quarterlies
• Other NFHS Digital Publications

▪ Website organized for associations and 
individuals to assign books and manage 
purchases

▪ Visit https://allaccess.nfhs.org

www.nfhs.org



NFHS AllAccess – MOBILE APP

Access Via Website or Mobile App:
▪ View available publications for sale
▪ View publications assigned to you
▪ Download books for offline viewing
▪ Read publications as an e-book
▪ Available on App Store and Google Play

www.nfhs.org



GUIDELINES FOR SCHOOLS AND STATE ASSOCIATIONS FOR 
CONSIDERATION OF ACCOMMODATIONS

www.nfhs.org

Request of Accommodation by School

State Association Review

Written Determination from State 
Association

Competition with Approval of 
Accommodation



SPORTSCOM – DELIVERING AFFORDABLE 
ON-FIELD TECHNOLOGY

Customizable Experience
▪ Simple setup, easy to use!
▪ Ability to add your play calls with 

your terminology
• No limitations on number of plays 

or play groupings 
▪ No proprietary hardware to 

purchase
• BYOD Apple or Google watches
• Or purchase from our partners at 

incredibly discounted prices
▪ Encrypted, silent play call 

communication speeds up the 
game and secures your play calls

▪ Visual design with easy-to-read 
display even in the brightest 
sunlight

Data Driven and Forward Thinking
▪ Full analytics support

• Every play call saved
• B/S/O data enabled
• Fully exportable for your statistical 

needs
▪ Q1 2024 release schedule; 

analytics expansion
• Complete electronic pitcher and 

hitter charting feature
• Overlayed on your play calling data
• Completely free of charge!

▪ Ongoing strategic partner review
• SportsCom is dedicated to 

providing you modern solutions, 
allowing you to focus on coaching 
and mentoring your players

▪ Contact: 
sales@sportscomapp.com



2025 NFHS SOFTBALL RULES CHANGES



Rule Change

OTHER EQUIPMENT
1-8-6 EXCEPTION & PENALTY

www.nfhs.org

A coach is permitted to use electronic 
devices in the dugout for one-way 
communication to the catcher while the 
team is on defense. 

The penalty from Rule 3-6-11 was added 
to Rule 1-8-6 as well, with violators 
subject to ejection unless the offense is 
ruled to be of a minor nature.



Rule Change

BENCH AND FIELD CONDUCT
3-6-11

www.nfhs.org

Communication may only be to the 
catcher and may not be to any other 
player on defense or to any offensive 
player. 

While players other than the catcher are 
permitted to use jewelry, such as watches, 
they may not use them for the purpose of 
receiving communication from the dugout. 
Violators are subject to ejection unless the 
offense is ruled to be minor in nature.



Rule Change

BENCH AND FIELD CONDUCT
3-6-11

www.nfhs.org

The catcher is not required to remove 
the one-way communication device 
while on offense but may not use the 
device to receive communication.



Rule Change

PLAYER’S BATTING RECORD
9-3-2b

www.nfhs.org

If a batter-runner is 

awarded first base 

due to a 

baserunner’s 

interference, the 

batter-runner is 

credited with a 

fielder’s choice, 

not a base hit.



2025 NFHS SOFTBALL EDITORIAL 
CHANGES



Editorial Change

BATTING HELMETS
1-6-6

Batting helmets shall be equipped with a face protector that 
is certified by SEI to meet the NOCSAE standard.

www.nfhs.org



Editorial Change

CATCHER’S EQUIPMENT 
1-7-1

The catcher shall wear a catcher’s 
helmet and mask combination 
that has been certified by SEI to 
meet the NOCSAE standard at the 
time of manufacture.

www.nfhs.org



Editorial Change

REPLANT 
2-47

A replant of the pivot foot occurs when the pitcher pushes off the playing surface from 
anywhere other than the pitcher’s plate resulting in the non-pivot foot becoming closer to 
home plate prior to the act of delivering the pitch. 

www.nfhs.org



Editorial Change

UNIFORMS, PLAYER EQUIPMENT
3-2-3

Each portion of the school’s official 
uniform may bear a single manufacturer’s 
logo/trademark/reference as long as 
each does not exceed 2 ¼ square inches.

www.nfhs.org



Editorial Change

BENCH AND FIELD CONDUCT, UMPIRING
3-6-12, 10-1-6

www.nfhs.org

The rules prohibiting the use of any form of alcohol, illicit 
substances or tobacco now include participants, coaches, game 
officials beginning with the arrival at the competition site until 
departure from the site following the game.



Editorial Change

DEAD BALL TABLE
5-1  

www.nfhs.org

BALL DEAD IMMEDIATELY

19. Awards or Penalties/References 5-1-1i NOTE, 8-4-3h.

20. References 8-4-3i 8-4-3h, Awards or Penalties/References 8-4-3i 8-4-3j

DELAYED DEAD BALL

1.  Awards or Penalties The batter is awarded a ball unless the batter reaches first base safely and 

each other runner advances at least one base, the illegal pitch is nullified. Or if the batter does not 

      reach first base safely or if any base runner fails to advance at least one base, the coach of the 

      team at bat shall have the option of the result of the play or the penalty of the illegal pitch. The 

      pitch is ruled a ball if the ball is not hit or batter becomes base runner. Otherwise, if ball is hit and 

      all runners do not advance one base safely, the team at bat has the choice of accepting the play or

      penalty.

2. Awards or Penalties/References 6-4 6-1-4 (S.P.)



Editorial Change

PITCHING REGULATIONS
6-1-2c

www.nfhs.org

About the pitch:

While pushing off from the pitcher's plate, both feet may be disengaged from the playing surface as 

long as they remain within the 24-inch length width of the pitcher's plate and do not create a replant 

of the pivot foot resulting in the pitcher being farther away from the pitcher’s plate. Pushing off with

the pivot foot from a place other than the pitcher's plate resulting in the non-pivot foot becoming 

closer to home plate is illegal.



Editorial Change

THE BATTER BECOMES A BATTER-RUNNER 
8-1-2a EFFECTS 3

www.nfhs.org

ART. 2 . . . A batter is awarded first base when:

a.  fair batted ball strikes the person, attached equipment, or clothing of an umpire or a runner.

     3.  If before passing a fielder without being touched, the ball is dead. If the runner is hit by the 

          ball while off base and before it has passed an infielder, excluding the pitcher, or if it passes

          an infielder and another fielder has an opportunity to make an out, the runner is out and 

          the batter-runner is entitled to first base without liability to be put out, and credited with a

          fielder's choice. When a fair batted ball touches a runner who is in contact with a base, the

          ball is dead or live depending on whether the closest fielder is in front of the base (live) or 

          behind the base (dead). The runner is not out unless the runner intentionally interferes.



Editorial Change

THE RUNNER IS OUT
8-6-4

www.nfhs.org

The runner physically passes a preceding runner before that 

runner has been put out. If this was the third out of the inning, 

any runs scoring prior to the out for passing a preceding runner 

would count. A runner(s) passing a preceding obstructed runner 

is not out. (8-4-3b PENALTY 3)



2025 NFHS SOFTBALL POINTS OF 
EMPHASIS



Points of Emphasis

TEAM’S ROLE IN PACE OF PLAY 

There has been a lot of emphasis on 
pace of play the past several seasons. 
This year, the focus in on coaches, 
who play a vital role in creating and 
maintaining pace-of-play standards.

Between innings, 60 seconds is 
provided for the defense to take the 
field and throw warm-up pitches. If 
the catcher was batting when the 
inning ended, coaches should have 
another teammate prepared to 
receive warm-up pitches.

www.nfhs.org



Points of Emphasis

TEAM’S ROLE IN PACE OF PLAY

The offense also has 60 seconds to 
prepare to bat. While coaches may 
choose to huddle with their team 
as they come off the field, coaches 
should encourage their lead-off 
batter to gather their equipment 

and get ready to bat.

www.nfhs.org



Points of Emphasis

TEAM’S ROLE IN PACE OF PLAY

Once the 60 seconds between innings has 
elapsed, the batter has 10 seconds to enter 
the batter’s box and the pitcher has 20 
seconds to legally deliver a pitch.

The pitcher also has 20 seconds to release a 
pitch once the ball has been returned from a 
previous pitch and the batter has 10 seconds 
to enter the batter’s box after the ball is 
returned.

A ball or strike is added to the count, 
depending on the tardy party.

www.nfhs.org



Points of Emphasis

TEAM’S ROLE IN PACE OF PLAY

Pregame lineup exchanges 
should be brief and to the 
point. In order to start 
games on time, both 
umpires and coaches 
should limit talking to 
pertinent information 
during this meeting. 
Remember, this is not 
meant to be a rules clinic.

www.nfhs.org



Points of Emphasis

SITUATIONAL AWARENESS

The safety of all participants is a priority for all involved in game management. All 
bench and field conduct rules must be enforced, including not allowing the hitting 
of balls to teammates on defense once the game begins.

www.nfhs.org



Points of Emphasis

SITUATIONAL AWARENESS

Between 
innings, bench 
personnel are 
permitted to 
engage in 
throwing and 
running 
activities.

www.nfhs.org



Points of Emphasis

SITUATIONAL AWARENESS

If a bullpen is in an area where a foul ball or overthrow could contact a pitcher 
or catcher, the team should assign bench personnel with a glove to stand 
nearby to shield those warming up.

www.nfhs.org



Points of Emphasis

SITUATIONAL AWARENESS

On-deck batters should be aware of 
potential foul balls and overthrows and 
be prepared to move as necessary to 
avoid contact. 

By rule, on-deck batters MUST use the 
on-deck circle closest to their own 
dugout.

www.nfhs.org



NFHS OFFICIALS EDUCATION 



ALL THINGS OFFICIATING 
IN ONE PLACE!

▪ The all-in-one, cloud-based NFHS Center for Officials Services (COS) connects 
everyone associated with officiating. The COS handles registration, 
assignments, testing, payments, and a host of other features and 
integrations that consolidate all officiating needs into a single, modern 
solution. Free to all NFHS state associations, local associations, and assigner 
groups.

20+
Member States

300,000+
Officials

7,000+
Schools



COS CONTINUED IMPROVEMENTS

▪ Over 200 Updates and New Features in the Past 12 Months!

COMING SOON
– Exam Center Improvements
– Streamlined Registrations and Onboarding
– Expanded Reporting Capabilities for States
– Event/Clinic Registration and Attendance Tracking

Reciprocity
– In-State/Out-of-State

Watch for Many More Updates from NFHS!



www.nfhs.org



NFHS LEARNING CENTER



www.nfhs.org



OVER 21 MILLION COURSES DELIVERED!

▪ Concussion in Sports – 7.2M+
▪ Heat Illness Prevention – 2.2M+
▪ Sudden Cardiac Arrest – 2.4M+
▪ Concussion for Students – 1.2M+
▪ The Collapsed Student (2020) – 67,550+
▪ CPR & AED Training (2023) – 9,300+
▪ Sportsmanship – 1M+
▪ Fundamentals of Coaching – 928,000+
▪ First Aid, Health and Safety – 418,000+
▪ Bullying, Hazing and Inappropriate Behaviors – 425,000+
▪ Student Mental Health and Suicide Prevention – 250,000+
▪ Protecting Students from Abuse – 250,000+
▪ Implicit Bias (2021)  – 96,000+

www.nfhs.org
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Coaching 
Softball

▪  Identify stages of the throwing motion and recognize the
    proper receiving body position

Available at     

$50

▪ Understand the mechanics of hitting, baserunning, leads and sliding

▪  Identify key elements of the swing including phases and positions

▪ Recognize the starting positions and footwork for all players

▪ Identify defensive responsibilities and tactics for all positions

mailto:dwhitfield@nfhs.org


NFHS NETWORK



NFHS NETWORK

▪ By 2025, every high school 
sporting event in America will 
be streamed live. 

▪ The NFHS Network will be 
THE DESTINATION for fans 
to view these broadcasts. 

▪ 27 Different Sports and 
Activities

www.NFHSnetwork.com



NFHS AUTHENTICATION MARK UPDATE



NFHS AUTHENTICATING MARK UPDATE

Specifications
▪ Do not use the NFHS Authenticating Mark without prior written approval from the NFHS
▪ This mark is for use of licensees only.

Minimum size
• Inflatable Balls - 2 ½" (Basketball, Football, Soccer, Volleyball, and Water Polo)
• Non-Inflatable Balls - 1 ¼" (Baseball, Field Hockey, Ice Hockey Puck, Lacrosse, and 

Softball)
• On a ball or puck, the NFHS logo may be smaller than manufacturer’s logo, but should 

be placed in proximity to the manufacturer’s name for easy identification. Allow 
enough space around the logo so it can be easily recognized as distinct and separate.

• Reproduce the logo only from the vector artwork provided here or on Direct Licensing 
Hub. Do not copy, scan art electronically or use as a template to redraw the symbol.

Note: If sizing or specifications do not work well in your particular design situation, contactK12 
Licensing.

www.nfhs.org

New Logo

Current Logos



NFHS AUTHENTICATING MARK UPDATE

www.nfhs.org

A current list of NFHS authenticated products can be found at 
www.nfhs.org, Resources, Authenticating Mark.



SOFTBALL

1.25”

Current SizeOld Size

OR

www.nfhs.org



NFHS SOFTBALL RESOURCES



NFHS SOFTBALL RESOURCES

▪ NFHS Rules Books, Case Books 
and other softball resources can 
be ordered:
 
• online at www.nfhs.com or

• by calling 1-800-776-3462

www.nfhs.org

http://www.nfhs.com/


NFHS SOFTBALL RESOURCES

▪ Rules Power Points

▪ Weekly Rule Interpretations

▪ Mid-Season Meetings

▪ Virtual Case Book
 

 

www.nfhs.org



THANK YOU

National Federation of State High School Associations
PO Box 690 | Indianapolis, IN 46206

Phone: 317-972-6900
www.nfhs.org | www.nfhslearn.com | www.nfhsnetwork.com

www.nfhs.org
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